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Advanced Facilitation and Change Agent Skills 
 

A 2-year part time postgraduate level diploma in Humanistic Psychology 

Accredited by the Institute for the Development of Human Potential (IDHP) 
 

This historically pioneering Diploma (first run in 1978) is for facilitators who are 

strongly committed to their personal and professional development, and want to 

extend their confidence, skills and experience to deliver change in the workplace. 

The course is experiential and holistic and delivered in a spirit of inquiry. It will 

integrate advanced facilitator training with personal and interpersonal development 

and customer engagement making it highly relevant to the participants’ particular 

working environment. 
 

Course Aims 

Participants will acquire skills, knowledge and personal resilience which will enable 

them to confidently facilitate change and demonstrate leadership in a wide range of 

challenging situations. At the core of this 2015/17 Diploma course is a commitment 

to creating an inclusive culture and a sustainable environment.  
 

 

“The IDHP (diploma) training has had a profound impact on my professional and personal life, 

greater than any other training I have undertaken.”  Ruth 
 

Who is the Diploma For? 

As a diploma in advanced skills, it is for those who already have experience of 

facilitating groups, can work at degree level (or equivalent) and beyond, and are 

open to advanced skills development, self-exploration and sharing on a personal and 

professional level. The skills involved support core competencies in a wide 

range of functions.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This course is being sponsored by the Equality Academy which has Inclusive 

Leadership and excellent facilitation at its heart in today’s business environment. 

For: 

 Internal organisational consultants 

 Trainers and facilitators 

 Managers, especially those responsible for CSR and sustainability 

 Independent consultants 

 Diversity & Inclusion leaders 

 HR personnel 

 Community leaders 

 

http://www.theequalityacademy.com/
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Benefits of the Course – to a sponsoring organisation or business 

 

 Advanced skills and abilities in developing and realising organisational objectives, 
promoting positive change and creating innovative solutions 

 

 Access to the latest thinking and expertise in facilitation and change management 
for your organisation/business 

 

 Practical work based projects undertaken as an 
integral part of the course designed to find 
solutions to real life challenges in the 
participant’s workplace/business 

 

 Minimal time away from work due to the design 
of the Diploma course 

 

 
 

Benefits of the Course – to you 
 

 Increased confidence and competence in the creative use of facilitation skills  
particularly in situations that present personal or professional challenges 

 

 Ability to effectively promote and implement a programme of change 
 

 Enhanced sense of self and a greater clarity about your purpose in life 
 

 A deeper sense of personal presence 
 

 Enhanced career prospects 
 

 Access to all course resources electronically for your further use, subject to 
copyright 

 
 
 

“The course was a unique way of continuing a lifelong 

journey of self discovery.” Elaine 
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Course Structure and Methodology 
  

1.   A Learning Community 

We will form a peer learning community which balances constructive 

hierarchy with co-operative and self-directed ways of working. The 

course facilitators will have a high profile at the start, with participants 

taking greater responsibility for decision making, content, method, 

group and individual process as the course progresses. 

 

 

 

 
 

 

 

3.   Theoretical Study 

This will include:  

Input from the course facilitators, visiting experts and participants in their own 

field of expertise 

Private study and selected reading.  

Participants will be encouraged to apply the theory in their own practice both 

within the course and in their own work setting, and to design and organise 

seminars, workshops and structured discussions 
 

4.   Experiential Learning 

 Autonomous self-discovery will take place through structured and unstructured 

experience, in which emphasis is placed on participants’ innate 

ability to learn from their own and others thoughts, feelings, 

bodies, perceptions, intuitions and interactions. Time will be set 

aside for reflecting on the learning process and drawing out 

meaning and significance.  
 

5.   Group Processes 

Course facilitators and participants will foster the life of the group through working 

with individual and group needs as they arise, here-and-now encounter, and working 

with group dynamics and defence processes.  
 

“The IDHP diploma was life-changing on a personal and professional level and has sustained 

me over many years.  Such a unique developmental opportunity - not to be missed.” Helen 

 

 

2.    Skills Training and Workplace Practice  

We will employ coaching, co-consultative triads, observation and analysis, fieldwork 

arranged by course members in their own workplace/own business, peer supervision and 

feedback, and practice in facilitation and co-facilitation. 
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6. Action Research and Reflective Practice  

Skills of reflective practice will be learned and used to facilitate the development of 

the learning community and thus to reflect on the developmental processes of 

learning organisations.  

 

Methods of action learning and co-operative enquiry will be 

employed on the course, and participants will be encouraged 

to practice these (where applicable) within their workplace. 

Peer learning groups will be formed as a basis for ongoing 

support and development and will meet between modules. 

  

 

 

 

 

8.   Project work 

Participants will:  

each keep an ongoing journal of their experiences, reflections and learning; 

in the first year, undertake and present in written or other format, two projects 

covering the areas of facilitation and culture change; 

at the start of the second year, negotiate with the group a project (of 10,000 

words or equivalent), contracting clear deadlines for completion and 

presentation; 

also in the second year, identify, organise and complete a social action project  

and present the results to their peers.   

 

9.   Self and Peer Assessment  

Criteria will be agreed for assessment relevant to the 

learning goals of the course and the individual.  We 

will apply a self and peer assessment procedure to 

create an inclusive and fair process for all.  A written 

assessment of development will be prepared by 

each participant towards the end of the second year 

in readiness for final self and peer assessment.   

 

10.   Validation 

This has two aspects:  first the granting of the diploma, conditional upon completing 

the course and fulfilling the course contract; secondly, validation of competence in 

7.   Interactive Learning Platform 

the Equality Academy’s virtual learning platform will be available for 

personal and intergroup communication, and the supply of learning 

materials. 
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the main areas of the course, especially in respect to advanced 

facilitation and change agent skills.  A rigorous process of self and peer assessment is 

carried out on the basis of a written self validation.  A written statement of individual 

validation by the course member will accompany each diploma gained. Successful 

participants will be awarded a Diploma in Humanistic Psychology. 

  

11.   Course Accreditation  

The course is accredited by the Institute for the 

Development of Human Potential (IDHP) which has 

been validating and supervising two-year, part-time, 

post graduate Diploma courses since 1978. The IDHP 

uses the exact same processes as described above to 

validate its facilitators and the courses they offer. It is 

from this process of validation that the IDHP accredits courses. 

 

12.   Role of the IDHP Group 

The IDHP Group stands-by and supports the course and its facilitators through its 

process of peer supervision. This ensures the course complies with IDHP values and 

requirements.  Participants may contact the IDHP Group if a particular issue cannot 

be resolved in the course group.   

 

Course Content 

The programme is designed to weave together three main strands (facilitation, 

change agency, personal & professional development). Within this are many sub-

strands, which will have varying emphasis at different stages of the course.  Twenty 

per-cent of training room time will be led by expert outside facilitators.   

 

Advanced Facilitator Training – John Heron’s Six Dimensions of Facilitation; 

leadership styles; working with in-depth group process; theories of group dynamics; 

learning styles; workshop design; facilitation as a management 

approach; contracting; supervision and maintenance; facilitator 

presence; Six Category Intervention Analysis; coaching, problem-

solving and decision making.  

 

Change Management Training – Models of organisational 

development; team building; management of change, risk and stress; 

power and empowerment; negotiating and influencing skills; conflict 

resolution; networking; social change theories; sustainable 

development; business ethics; customer engagement. 
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Personal/Professional and Group Development – Creation of an inclusive culture; 

trust building and boundary management; group norms; roles and functions; 

encounter; social awareness; use of power;  Transactional Analysis; process 

consultation; deep equality; unconscious bias; consultancy skills; ethics and values; 

marketing; humanistic psychology; co-counselling; creativity; transpersonal 

approaches; mindfulness; bodywork; inclusive leadership; sexuality; use of imagery 

and metaphor; personal presence and power.   

 

Course Structure  
 

Contact days: The course involves 20 training room days per annum, 

consisting of 6 residential 3-day modules (Friday to Sunday) and 1 

residential 2-day module (Saturday and Sunday) 

 

 

 

 

 
 

 

Dates: The first week-end residential will be 11th-13th. September 2015. The course 

will finish in July 2017. 
 

Course Fees:   

£4,975 + vat per annum which includes tuition and assessment fees, IDHP 

registration, single en-suite accommodation, all meals, and use of leisure facilities. 

Early Bird Discount: £300 reduction if you apply before 31st January 2015.  
 

Deposit: for successful applicants (see below) a deposit of £500 + VAT is required to 

secure a place. This is refundable (with an administration fee deduction) only if the 

course is full. 
 

Application: complete and return the attached form. This will be followed by a two-

way interview, arranged at mutual convenience. There are a maximum of 16 places 

available. Once these are filled, further successful applicants will be placed on a 

waiting list. 
 

 Course Contract: This document as a whole constitutes the course contract, 

commitment to which is a condition of enrolment on the course.  The IDHP operates 

within ethical guidelines that will be clearly laid out as part of the reciprocal contract 

at the beginning of the course. 

Venue:  Latimer Place, Chesham, Buckinghamshire HP5 1UG 

Chalfont and Latimer Stations (BR and Tube) are five minutes away. The M25 (J18) is 5 miles 

away. Set in 30 acres of the stunning Chilton Hills, overlooking the beautiful Chess valley, 

Latimer Place combines contemporary and Victorian architecture with fine modern day comfort. 
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Contact Us: If you have any questions, or for further information please contact 

either Jenny on 0118 966 2633   or   Jonathan on 01672 513738 / 07977 540524. You 

can email diploma@idhp.org  or visit our website at www.idhp.org/diploma  

 

 

       

 

Course Facilitators 
 

 Jenny Nicholson: has extensive experience as a facilitator and has 

previously led an IDHP Diploma course. She has also been a specialist 

tutor in personal development on several professional counsellor 

training courses at university level. Jenny is a creative dance teacher, 

and has a private practice in counselling and regression and 

integration therapy. She was a participant on the IDHP Diploma in 

1989/91 at the University of Surrey, which enabled her to move from a successful 

career as a manager into freelance facilitating and training. Jenny is in a member 

group of the Independent Practitioners Network (IPN) and professionally accredited 

through the IPN process. 

 

Jonathan Heath: Co-founder and director of the Equality Academy, 

Jonathan has extensive experience as a facilitator and consultant in many 

organisational settings within the private and public sector. His passion is 

for equality, developing personal awareness and understanding to create 

change to achieve personal and business success. After a long successful 

career as a staff development manager, then internal training consultant for one of 

the country’s largest employers, he has run his own training consultancies (since 

1999), currently supporting a variety of companies in creating more inclusive 

organisational cultures through effective inclusive leadership. He is a yoga teacher, 

and has regularly run retreats for over 25 years. He is a chartered member of the 

CIPD.  

 

“The IDHP facilitation course I completed was a key development in my life, professionally 

and personally. The rich exploration of facilitation approaches within a close-knit learning 

community reached lots of parts not previously awakened.” Trevor 
 

 Follow us on twitter: @advfacdip 

To apply please complete this application form. 

 

mailto:diploma@idhp.org
http://www.idhp.org/diploma
mailto:@advfacdip
http://www.theequalityacademy.com/wp-content/uploads/2011/01/Application-form.docx

